FAQ After-School Sessions Project 

Technology Subcommittee:  Claudia Gifford, Debbie Gilmore, Lara Hill

Concept:  

FAQ sessions would be held after-school for one hour twice a month that would allow teachers who are working on ways to incorporate technology into the classroom to work together with an expert teacher.  There would be a facilitator, who would take care of the administrative aspect of the project, and expert teachers who would sign up for various sessions.  The facilitator would be paid a yearlong stipend.  These experts would be paid for 2 hours of time – 1 for preparation and 1 for the actual session.  The stipends would come from a grant and hopefully in the future it would be considered an ECA position.   All teachers would receive time that would count towards their professional development hours.

Objectives:

· Teachers will feel more comfortable using technology on a regular basis.

· Teachers would understand the various ways and the various levels that technology could be incorporated into their responsibilities.

· Teachers will readily communicate with students, parents, teachers and administrators using email, discussion boards, etc.

· Teachers will be able to reinforce their learning of new technology (software and hardware) that they may have gained through workshops in a practical manner.

· Teachers will interact with other teachers to generate ideas in which content, NJ Core Curriculum Content Standards, and technology could meld.

· Teachers will have a space online where they could submit their own creative lesson plans that use technology.

Outcomes:

· There will be improved communication throughout the district.

· There will be improved integration of technology in the classroom.

· There will be more creativity that would foster more effective learning by students.

· There will be more student-centered lessons and units.

· There will be a greater match between curriculum, teaching practices and the NJ CCCS.

Materials Needed:

· C-111 Lab

· Facilitator

· Pool of Experts

· Web Site space 

· Paper, copies, etc. for communication

· Evaluation form

· Online forms to submit reports

· Schedule System

Organizational Structure:





Session Structure:

1. Attendees would sign in.

2. Beginning of each session would be a mini-lesson (15 minutes) on topics that would be suggested based on notes from the teachers and the needs assessment we will be handing out in May.  

3. The balance of the hour would be open sessions where teachers can get one-on-one assistance concerning questions they have about technology at that present moment.

4. The attendees would sign out.

5. The expert would submit an online form explaining what the mini-lesson was about and what questions came up during the session.

6. The facilitator would send out evaluation forms to those who attended the sessions and ask them to evaluate their experience.

7. Monthly, the facilitator would calculate the number of hours that each attendee earned and provide them with a certificate.

Responsibilities of Facilitator:

· Scheduling of sessions

· Scheduling of experts for each session

· Communication with staff about schedules, topics, evaluations, etc.

· Maintenance of Professional Development hour records

· Payment paper work for experts

· Grant writing for more funds

Accountability Issues:

· Facilitator will submit a monthly report in writing to the web site created for the FAQ sessions project.  They will also give an update to the Technology Committee at their monthly meeting.

· Experts will submit a report after each session they teach addressing the objectives, information, and sequence of events for each mini-lesson and then they will list other issues that came up during the hour.  This will be completed using an online form and it will function as an online archive of information for those who could not attend.

· Attendees will complete a form given by the facilitator that will evaluate their experience.

· If concerns should arise regarding these accountability issues, the Technology Committee would step in and evaluate the situation and then take action.

Budget:


Budget considerations would include the following:

	
	Description of line item
	In-Kind (Already Present)
	Funds

	1
	Facilitator Stipend for the year
	
	$1,000

	2
	Facilitator would not have a grade room assignment
	Cost of teacher for grade room coverage – Board
	

	3
	Expert Stipend – Total cost based on 2 sessions per month for 8 months at $40 per session
	
	$640 

	4
	Paper, copies, telephone usage, etc.
	Administrative costs - Board
	

	5
	Computer lab usage with Internet
	Cost of use of equipment, Internet connection – Board
	

	6
	Supervision of project, time to prepare the organization of the project, initial funding searches, web site set up, etc.
	Cost for line item – covered through donation of time by Technology Committee members
	

	7
	Kick-off program to get teachers interested in the program and to inform them about what would be available.  Costs would include snacks and a little reminder for teachers to keep on their desk throughout the year.  This could be held during an in-service day in conjunction with the Professional Development Committee.
	
	$200

	
	TOTAL FUNDS NEEDED FOR KICK-OFF OF PROJECT
	
	$1,840


If the program were successful during the first year, we would recommend equipment for C-111 lab that would assist with this project (scanner, digital camera, Smart Board, LCD projector, cables, etc.).  This would probably cost another $5,000.  This equipment would also benefit all of the other classes that use the lab.

Funding Sources:

Eventually if the Board supports this idea, then the funding would come through the Board’s Professional Development budget.  The next step in expanding the project would include grant submissions to outside sources such as the NEA Foundation, which focuses on professional development.
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